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EPIM Grantees workshop AGEnda (LONDon - APRIL 2011)

 “Messaging, media and on-line communication” 
Date:


Wednesday 6th to Friday 8th April 2011 
Location: 

the Diana Princess of Wales Memorial Fund in London 

 

The County Hall, Westminster Bridge Road, London SE1 7PB
Grantees’ hotel:
Days Hotel London – Waterloo 54 Kennington Road, London, SE1 7BJ 



  
Tel: +44 (0) 20 7922 1331
Aims: 
· To visit and exchange knowledge and experiences with London-based NGOs 

· To reflect on and develop key messages adapted to different target audiences through practical exercises

· To strengthen capacities in presenting key messages in the media

· To gather and share knowledge on NGOs’ experiences on rapid rebuttal and activation of networks for advocacy
· To explore different practical tools, techniques and approaches to communicating online
· To practice pitching and interview skills 
· To be updated on the real time strategic learning

· To keep abreast of the policy developments at the EU level
· To be introduced to the new EPIM website and share inputs on intranet
April 6 – 12:00 – 18:00 (room 113)
12:00 – 12:15 Welcome by Karisia Gichuke and introduction by Debora Guidetti
12:15 – 12:45 Policy Update by Sheena McLoughlin, EPC (20’+ 10’ of Q&A)
12:45 – 13:15 Evaluation session by Richard Williams, EE (30’) 
13:15 – 14:00 Lunch (room 112)
14:00 – 18:00 Site visits: 3 groups to each visit 2 out of:
1. Migrants Rights Network  
2. Migrants Resource Centre 
3. Citizens UK

4. Praxis
Dinner of choice (not organised by EPIM)
April 7 – 9:00 – 18:00 (room 113)
09:00 – 9:05
Welcome by Olaf Hahn (EPIM Chair)
09:05 – 9:30
Feedback on site visits facilitated by Debora Guidetti
09:30 – 11:00 Messaging and communication session with Champollion Communication on messaging and different target audiences 
11:00 – 11:30
Coffee break 

11:30 – 12:30 Developing your key messages (Champollion) knowledge sharing and a practical exercise developing key messages according to target audiences in small groups. Feedback to the plenary for constructive advice
12:30 – 13:30 
Lunch (room 109)
13:30 – 16:00
Presenting those key messages in the media (Champollion) overview of print, broadcast and online media, generating media coverage/ how to run PR campaign including knowledge sharing in small groups and practical session on how to write effective press materials
16:00 – 16:30 
Coffee Break
16:30 – 18:00
Knowledge sharing on activating unconventional allies/networks/advocacy and experiences for rapid rebuttal with short presentations of case studies whose communication strategies worked well and how. Facilitation by Olaf Hahn.
· Mike Kaye, Still Human Still Here (10’+ 10’ Q&A) coalition of 40 organisations working to end destitution of refused asylum seekers 
· Sarah Mulley, IPPR - Institute for Public Policy Research (10’+ 10’ Q&A)
· Discussions in small groups (40’): 
a) Activation of networks and unconventional allies
b) Rapid rebuttal 

· When do you think the above techniques are useful? When would you like to use them?

· Do you have any experiences using them?

· What was the initial situation?

· How did it go? What problems or successes did you encounter?

· Has the process been institutionalised in any way or was it a one-off? 
· 
Feed-back to the plenary: 10’
18:30 Dinner at Commonwealth Club (25 Northumberland Avenue, London WC2N 5AP)
April 8 – 9:00 – 15:30
09:00 – 11:00 
Group A (room 113) – Training on Communicating on line at the time of social media presenting those key messages through online media: 
· Opening by Jan Brulc (MRN) on developing a digital strategy to use social media for the benefit of your organisations and causes– digital activism, giving voices to members/users and balancing negative media portrayal.
· Panel (1h including Q&A) on using social media: tips, technicalities and experiences from NGOs facilitated by Jan Brulc:
· Ben Matthews (Bright One)

· Janet Gunter (CAFOD)
· Tanya Notley (Tactical Technology Collective)

Group B (room 112) – Media training by Champollion – presenting those key messages to an interviewer: pitching skills and interview techniques inc. practical video simulation of interviews with hostile lines of questioning 
11:00 – 11:30
Coffee break
11:30 – 13:30 
Group A - Communicating on line at the time of social media - training continued 


by Jan Brulc and Maryam Pasha.
Group B: Media training by Champollion continued
13:30 – 14:30
Lunch (room 109)
14:30 – 15:10
EPIM updates by Debora Guidetti
15.10 – 15:25
Wrap-up by Don Flynn (15’) 
15:25 – 15:30
Conclusion by Juliet Prager, EPIM Deputy Chair
EPIM Messaging, Media and On-line Communication Workshop (6-8 April) Participants:
EPIM Partner NGOs

· Mr. Jan Murk, Stichting Nidos
· Mr. Tin Verstegen, Stichting Nidos
· Ms. Pavla Redlová, PIN- People in Need

· Ms. Masha Volynsky, PIN- People in Need

· Ms. Ana López Fontal, ECRE- European Council on Refugees and Exiles

· Ms. Dominika Kowszewicz, ECRE- European Council on Refugees and Exiles

· Mr. Stefan Keßler, JRS- Jesuit Refugee Service – Europe

· Mr. Fidele Mutwarasibo, ICI- Immigrant Council of Ireland 

· Ms. Denise Charlton, ICI- Immigrant Council of Ireland 

· Ms. Frohar Poya, EYF- European Youth Forum

· Ms. Alessia Giannoni, COSPE

· Ms. Laurence Janin, APL- Association Primo Levi

· Ms. Yaëlle Szwarcensztein, APL- Association Primo Levi
· Mr. Alex Kirchberger, MPG- Migration Policy Group
· Ms. Eva Ottavy, Migreurop

· Ms. Sara Prestianni, Migreurop

· Ms. Ros Lucas, MRC – Migrants Resource Centre
· Ms. Sylvia Velasquez, MRC- Migrants Resource Centre
· Ms. Pierrette Pape, EWL- European Women’s Lobby

· Ms. Ruth Franco, ENoMW - European Network of Migrant Women - EWL
· Ms. Mariella Michailidou, GCR- Greek Council for Refugees

· Ms. Theodosia Papazikou, GCR- Greek Council for Refugees

· Ms. Celina Kin-Armbrust, ENAR- European Network Against Racism 
· Mr. Don Flynn, ENAR- European Network Against Racism/ MRN– Migrants’ Rights Network

· Mr. Vadim Polestsuk, LICHR- Legal Information Centre for Human Rights 
· Mr. Ilja Nikiforov, LICHR- Legal Information Centre for Human Rights

· Ms. Eve Geddie, PICUM- Platform for International Cooperation on Undocumented Migrants
· Mr. Nicola Flamigni, PICUM- Platform for International Cooperation on Undocumented Migrants
· Ms. Juliette Poirson, MdM- Médecins du Monde
· Mr. Vincent Lepage, MdM - Médecins du Monde
· Ms. Liz Fekete, IRR- Institute for Race Relations
· Mr. Ben Pollard, Citizens UK

· Ms. Lilana Keith PICUM- Platform for International Cooperation on Undocumented Migrants

EPIM Partner Foundations
· Ms. Karisia Gichucke, The Diana Princess of Wales Memorial Fund

· Ms. Emily Wilson, The Diana Princess of Wales Memorial Fund

· Ms. Ayesha Saran, Barrow Cadbury Trust

· Ms. Clare Payne, Barrow Cadbury Trust

· Ms. Juliet Prager, Joseph Rowntree Charitable Trust

· Mr. Peter Coltman, Joseph Rowntree Charitable Trust
· Mr. Stefan Schaefers, King Baudouin Foundation

· Ms. Micheline Mardulyn, Bernheim Foundation 

· Mr. Olaf Hahn, Robert Bosch Stiftung

Speakers and consultants
· Mr. Jan Brulc, Migrants’ Rights Network 
· Ms. Maryam Pasha, Migrants’ Rights Network

· Mr. Mike Kay, Still Human Still Here campaign

· Ms. Sarah Mulley, Institute of Public Policy Research

· Ms. Laura Brodie, Champollion Communications

· Mr. Simon Buckby, Champollion Communications

· Ms. Jo Tilley-Riley, Champollion Communications

· Ms. Frida Williams, Champollion Communication

· Mr. Ben Matthews (Bright One)
· Ms. Janet Gunter (CAFOD)
· Ms. Tanya Notley (Tactical Technology Collective)

EPIM External Evaluators
· Mr. Richard Williams

EPIM Staff

· Ms. Debora Guidetti

· Ms. Zakeera Suffee
EUROPEAN PROGRAMME FOR INTEGRATION AND MIGRATION

Network of European Foundations, Résidence Palace, Rue de la Loi 155 B-1040, Brussels, Belgium
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