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This EPIM progress report is a learning tool.  It has been developed based on your intended work as described in your grant application. The form is structured so we can examine results across the EPIM programme and develop a coherent overview of our work and progress toward our intended outcomes.  The feedback you provide on the questions posed here will help us all learn about the direction and development of the organisations we support and help us assess our success. The findings will be consolidated and discussed regularly.  The questions also are an opportunity for us to learn from one another so that we can continuously improve, be it project work or grantmaking.

We think the process of completing the report also can benefit you.  It represents an opportunity to step back from your day-to-day experiences and reflect on your accomplishments.  It also is an opportunity to compare the strategy you envisioned in your project proposal with your actual experiences during implementation.
Some questions on the form need to be completed with every six-month report you submit, while others are to be completed less frequently.

· Questions 1 through 11 should be completed every six months.

· Question 12 should be completed only once a year (along with question 1-11).
· Questions 13 should be completed only with your final report (along with question 1-12).
Thank you for your reporting time and effort.  We hope you find the process helpful and welcome your feedback.  
EPIM Progress Report Cover Page
[Most of this information should be the same for every progress report completed under your grant.]

	Project Title
	     

	Project Number (allocated by EPIM)
	     

	Country/Countries of Implementation
	     

	Focus Area
	 FORMDROPDOWN 


	Start Date
	     

	End Date
	     

	Time Period this Report Covers
	     

	Total Budget for the Project (Euros)
	     

	Income Sources for the Project (Funder and amount in Euros, inc. own funds)
	     

	Implementing Organisation
(Name, type, mail address, website)
	     

	Project Manager
(Name, position, phone, fax, email)
	     

	Partner Institutions on European Level or in Member States

Each institution’s name, type, mail address, website
+ 

[For each institution] Responsible manager’s name, position, phone, fax, email
	     


1) What were your objectives during the grant period?

We would like a brief reminder of what you were funded to accomplish during your grant.  In the space below, please use bullets to restate the objectives from your proposal (just the main objectives, not the detail of how you aimed to achieve them).  This information should be the same for every progress report completed under your grant.
	     


2) Has your strategy changed during the last 6 months?

We understand that occasionally you may need to adjust your strategy or activities to react to developing needs and opportunities, or to respond to unanticipated changes in your organisation or the larger field.  In fact, we expect that you may modify your plans over time.  We are interested in learning about what you changed and why.

If you revised your strategy in important ways during the last 6 months, explain in brief narrative below how it changed and the reasons for the change.  We are interested in strategy-level shifts.  We do not need to know about minor changes in your approach or activities.  

If your strategy has not shifted, please leave blank.
	     


3) What activities have you completed in the last 6 months?

We would like to know the scope of what you accomplished over the last 6 months.  
Table 1 on the next pages offers the reporting structure for the activities you completed in the last 6 months.  The first column identifies broad activity categories that apply across all EPIM grantees.  The second column explains in more detail the types of activities to report on.  The third and fourth columns specify the target audience for the activity.  Please select the main target audience under “Primary” and use the fourth column if there is another target audience you wish to mention.  The fifth column, if applicable, provides an opportunity to record more precisely the quantity of products disseminated or number of people reached with regard to service provision, capacity building and networking.  Please remember that you are reporting on activities funded through EPIM, not all activities you might be engaged in.
Report only major products or events.  Include products or events that either count toward fulfilling the terms of your grant, or that had a specific or important outcome.  For example, this might include a major research report release or communications/event with an important group that led to increased awareness, support, or action on migrant issues.  You do not need to report every telephone call or email exchange, unless the content discussed had important implications.

Fit each activity into only one category.  While some activities may fit more than one category, select the one you think fits best.  

If you participate in an activity that occurs regularly (e.g. monthly meeting or conference call), report that activity only once and note its frequency.
If you completed a major product or event that had multiple components, list each component separately.  For example, if you developed a research report, list separately all activities related to the report’s release, such as press conferences, stakeholder briefings, or presentations.

Table 1: Activities and Outputs

Tip: Press the Tab Key to move to the next field and Shift + Tab Key to move to the previous field.
	Type of Activity
	Type of Product
	Title and date released
	Target audience
	# copies disseminated (if applicable)

	
	
	
	Primary
	Secondary
	

	1) Products developed on migrant issues

Major products developed under the grant, such as:

· Media article

· Book

· Report

· Information sheet

· Newsletter: 12+ per annum

· Newsletter: less than 12 p.a.
· Periodical

· Documentary

· Press-release

· Conference/speech/seminar*
· Policy development and principles

· Website**
· Campaign

· Survey/interview

· Other product
	Example:  Report
	Migrants in the EU, June 2008
	General public
	1000

	· 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	· 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	· 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	· 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	· 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	· 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	· 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	· 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	· 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	* Conference/speech/seminar refers to events you have attended but which were organised by someone else.  For similar events you have organised/sponsored go to Section 3.

** Please indicate only when a new website has been created.  Maintenance and updating works should be excluded.
*** Professionals working with migrants includes local authorities officers, social workers, medical or education professionals and other service providers


	Type of Activity
	Type of service
	Activity to increase access
	Target audience
	# reached (if applicable)

	
	
	
	Primary
	Secondary
	

	2) Direct provision of services or activities to increase migrants’ access to existing services
Attempts you made to increase migrant access to services through e.g. the direct provision of services or awareness raising activities about existing services, institutions, or rights and responsibilities in the areas of:
· Legal assistance

· Health

· Housing

· Education

· Basic needs

· Fundamental rights

· Other activity
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	3) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	4) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	5) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	6) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	7) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	8) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	9) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	*** Professionals working with migrants includes local authorities officers, social workers, medical or education professionals and other service providers.


	Type of Activity
	Type of Event
	Event Name and Date
	Target audience
	# in attendance (if applicable)

	
	
	
	Primary
	Secondary
	

	10) Capacity building or communications on migrant issues

Major events/significant presentations that you organised or co-organised to educate or persuade stakeholders on migrant issues, such as:
· Policymaker/stakeholder briefing

· Technical assistance

· Training/seminar/workshop

· Conference/meeting/presentation

· Media interview/press conference

· Debate/discussion/forum
· Joint Learning Initiative (JLI)
· Other advocacy event
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	11) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	12) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	13) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	14) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	15) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	16) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	17) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	18) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	19) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	*** Professionals working with migrants includes local authorities officers, social workers, medical or education professionals and other service providers.


	Type of Activity
	Type of

collab.
	Networking/collaboration 

activity and Date
	Target audience
	# involved (if applicable)

	
	
	
	Primary
	Secondary
	

	20) Networking or collaboration with other organisations on migrant issues

Major activities to collaborate or coordinate EPIM-related work, such as:

· Stakeholders identification and involvement

· Data/information sharing with other organisations 

· Planning/strategy meetings or calls

· Technical assistance and partner NGOs empowerment
· Joint or co-sponsored events etc.
· Joint workshops or partners’ visits
· Other networking or collaboration
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	21) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	22) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	23) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	24) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	25) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	26) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	27) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	28) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	29) 
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	*** Professionals working with migrants includes local authorities officers, social workers, medical or education professionals and other service providers.


	Type of Activity
	Other Activity
	Target audience
	Relevant Output Detail

	
	
	Primary
	Secondary
	

	30) Other activities performed under your grant

Activities that do not fit into the categories above.
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	31) 
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	32) 
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	33) 
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	34) 
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	35) 
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	36) 
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	37) 
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	*** Professionals working with migrants includes local authorities officers, social workers, medical or education professionals and other service providers.


Were the above mentioned activities in line with what you planned?  
 FORMDROPDOWN 

Please explain any notable differences:
	     


4) What evidence do you have that your activities cited above have had an impact?

We would like to move from a focus on outputs in the last question to a focus on outcomes in this one.  Table 2 on the next pages offers guidance on how to report your outcomes.  For consistency, the types of activities from Table 1 are carried over here.  

The first column identifies the outcomes associated with your project’s activity areas.  These are outcomes obtained since the start of the grant period on which you are reporting.


The second column explains how to report your outcome data.  Try to be as succinct as possible.  The third column asks you to indicate the impact level of your work, for example, local or European.

We understand that your projects may involve collaboration and outcomes achieved may not be directly attributable to the work of any single organisation.  Report on jointly achieved outcomes if you feel your organisation played a substantial role in helping to achieve those outcomes.

We tried to keep the number of outcomes listed reasonable, and to focus on those of most interest in tracking across the projects supported through the programme.  If you have other meaningful outcomes or data, please report that information in the “Other” category at the table’s end, or under Question 11. We strongly encourage you to get as much feedback as possible from migrants themselves. You might want to discuss with individuals or focus groups the relevance of the outcomes you have identified. 

We recognize that the first time you use this reporting form, if it was not in place when you began your grant, you may not have been tracking data related to all of the outcomes listed that apply to your work.  Please report on outcomes to the best of your abilities, and be as specific as possible where numbers are requested.  For the future, please be mindful of the types of outcomes listed here and plan for (and budget for) internal tracking mechanisms that may facilitate your reporting.

If you wish (it is not required) you may include attachments that demonstrate your outcomes.  Be selective.  It is not necessary to send us all press clippings, for example, that cite your organisation or your work.  It is sufficient to cite each article as requested in the table.
Table 2: Outcomes

Tip: Press the Tab Key to move to the next field and Shift + Tab Key to move to the previous field.
	
	Possible outcomes
	Examples of Possible Indicators
	Data
	Impact Level

	PRODUCTS
	Increased demand/use of your products
	# of people using your communications mechanisms (websites, database, blogs, etc.)
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	1) 
	
	External audiences (beyond target group) that have used your products
	     
	 FORMDROPDOWN 


	2) 
	
	
	     
	 FORMDROPDOWN 


	3) 
	
	
	     
	 FORMDROPDOWN 


	4) 
	
	
	     
	 FORMDROPDOWN 


	5) 
	
	
	     
	 FORMDROPDOWN 


	6) 
	Increased product transfer
	Partner organizations that have adopted your products or methodologies
	     
	 FORMDROPDOWN 


	7) 
	
	
	     
	 FORMDROPDOWN 


	8) 
	
	
	     
	 FORMDROPDOWN 


	9) 
	
	
	     
	 FORMDROPDOWN 


	10) 
	
	
	     
	 FORMDROPDOWN 



	
	Possible outcomes
	Examples of Possible Indicators
	Data
	Impact Level

	SERVICES
	Increased migrants receiving services 
	 # successfully assisted migrants
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	Increased access to mainstream  services for migrants (in particular gender and UMA mainstreaming)
	Adaptations of existing services (replicability monitoring)
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	Increased migrant participation in proposed or targeted activities
	Quantitative/qualitative data demonstrating migrant participation
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 



	
	Possible outcomes
	Examples of Possible Indicators
	Data
	Impact Level

	CAPACITY/COMMUNICATIONS
	More positive media coverage of, or focus on, your issue
	Media coverage of your organisation, spokespersons connected to your organisation, or on your issue more broadly  

(Article title, date, media outlet)
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	Changes in target audience  (general public, policy makers, professionals, direct and indirect beneficiaries) knowledge/awareness, attitudes, or behavior on migrant issues 
	Quantitative/qualitative data indicating target audience change
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	New policies established or improved or better policy coherence
	Policy name and governing bodies involved
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	1) 
	New funding established for your cause or your organization
	Name of funder and amount
	     
	 FORMDROPDOWN 


	2) 
	
	
	     
	 FORMDROPDOWN 


	3) 
	
	
	     
	 FORMDROPDOWN 


	4) 
	
	
	     
	 FORMDROPDOWN 


	5) 
	
	
	     
	 FORMDROPDOWN 


	
	Increased capacity of partner NGOs run by and/or representing migrants to address migrant issues and to lobby effectively
	Qualitative/quantitative data indicating increased capacity
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 



	
	Possible outcomes
	Examples of Possible Indicators
	Data
	Impact Level

	NETWORKING
	New or stronger organisational relationships developed as a result of collaborative efforts
	Name of individual, group, or organization
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	Increased collaboration and coalition building to achieve a specific policy change
	Development of common charters, joint advocacy actions, partnership agreements, exchange forums, networking structures, etc.
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	OTHER AREAS TO REPORT
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 


	
	
	
	     
	 FORMDROPDOWN 



Were the above mentioned outcomes in line with what you planned?  
 FORMDROPDOWN 

Please explain any notable differences:
	     


5) Thinking about the activities and outcomes you have achieved so far, are there specific stories about your work or accomplishments from the last 6 months that you would like to share?
We want you to have the opportunity to tell specific stories that highlight your successes or challenges in more qualitative and human terms.
Select one or two stories.  Report each in brief narrative below.  In telling your story, set the context and include who was involved, your role, how the events unfolded, and the end result.  
	     


6) What policy lessons are you learning about EPIM’s three priority areas?

We would like to extract from your experience which policies you think are having the most impact on migrant integration and why.  This exercise will help us learn from your practice and identify core and common advocacy messages and how these might change as your project progresses. 

Please provide a brief narrative below.  

	     


7) Why do you think your activities have or have not led to the outcomes you expected?  

We are interested in your reflections on why you think your activities have or have not led to the outcomes you expected.  In other words, this is your opportunity to explain your outcome data.
Please provide a brief narrative below.  

	     


8) What lessons about what did or did not work have you learned that are helpful to you or other organisations undertaking similar efforts?  


We want to understand what you have learned so the learning from individual organisations can be aggregated and disseminated across all EPIM organisations.

Please provide a brief narrative below.  Feel free to report lessons in bullet form.

	     


9) What was EPIM impact?
In order to be able to speak about EPIM impact we need to collect your views on EPIM impact on your activities and outcomes.  Our aim is to make the link between a given impact and EPIM: some activities would have been done anyhow leading to the same outcomes, but others have been realized (or done in a particular way) thanks to EPIM (e.g.: EPIM was the only funding available in a given area, EPIM provided new networking opportunities, new knowledge was acquired through EPIM JLI, capacities were strengthened through capacity building workshops, EPIM allowed a certain flexibility in the project management, etc…).
How has EPIM helped to support your work?
	     


Did EPIM bring any added value to your activities and outcomes?  If so, how/which?
	     


Does EPIM have any particular strength/s compared to other programmes?

	     


10) What suggestions do you have for us about how to better support your work or migrant issues overall? 
We are very interested in getting feedback on what we can do at an individual organisation or overall strategy level to support your work or to support migrant issues more generally.  We are interested in learning from you as this work evolves and in understanding how we can better reinforce it over time.  Your perspective is critical to our learning, and we welcome your feedback on what we might do better or differently.

Please be candid.  We will not penalize you for constructive criticism.  

Please provide a brief narrative below.  

	     


11) Is there additional information that you would you like to report that has not been captured in previous questions?

This final question is intentionally broad and open-ended to give you the opportunity to report any additional information you think is important for us to know that has not been covered in previous questions.  
Please provide a brief narrative below.  
If you do not wish to add anything more, write, “Responses to previous questions have captured all relevant information.”
	     



12) What were your proposed compared to actual expenditures?
Please attach a budget that shows how your proposed expenditures (from your proposal) compare to your actual expenditures during the grant period.  Note where there are any significant variances between what was proposed versus actually spent, and provide your reasoning for the variance. 

Have you overspent/underspent?  FORMDROPDOWN 

If overspent/underspent, please explain why:
	     



13) What are your post-grant plans if your project does not conclude with this grant? 

We want to know your future plans or ideas.  Include how you plan to sustain your EPIM-related efforts, and what you plan or would like to do in the future.

Please provide a brief narrative below.

	     


Important Considerations


Some questions ask you to reflect on your work and lessons learned.  We encourage you to meet with staff working on this project to ensure collective lessons have been captured.


Please be candid.  We appreciate honesty and constructive feedback, particularly regarding questions about how we can better support your efforts.


Respond to each question.


Be as concise and direct as possible.  The usefulness and quality of progress reports is not based on length.


Please only report on EPIM-funded initiatives.





QUESTIONS 1-10 SHOULD BE COMPLETED EVERY 6 MONTHS





Consider: 


Did you modify the overall goals for your project or add to them?  


Did your goals remain the same, but the activities you proposed change?  


Did an unexpected opportunity allow you to pursue a new lead/ line of work?





Please report only major EPIM-funded activities which you have engaged in.  For each activity area there is limited space to record your work, for any additional activities please use the spaces provided in 5-Other activities.





We do not expect every organisation to have activities listed for each category. As this structure is designed for all EPIM grantees, you may find that certain activity categories do not apply to you, or that you have only one or no examples for certain categories.  Report only on categories that are relevant to your work.





We know outcomes take time to achieve.   We want to have a cumulative account of what you have accomplished since your grant began. So, for each report (after the first one) just report on the outcome information gathered after the previous report.





We do not expect that any single organisation will report on all outcomes in this table.  Report only on outcomes and indicators that are relevant to your work. 





Consider:


Your stories can describe how your work resulted in a particular outcome of significance (reference data reported for the last question as needed).  Your story might also explain how your work helped to avoid a particular outcome that may have negatively impacted migrants.





Consider:


What are the negative implications of policies that are not proving to be operationally successful?


Think about the Common Basic Principles (CBPs) and a Human Rights approach as benchmarks for your considerations within EPIM’s three focus areas (undocumented migrants, migrants’ voice, and the media).





Consider:


Are there additional outcomes or additional outcome detail not captured in Question 4 that you feel are important to report (e.g., data from other evaluations, demographics on populations reached or served)?


Is contextual framing or additional information important for interpreting your report?


Have there been unintended consequences for your organization or the larger field?


Has your work under this grant impacted your organisation (e.g., affected your mission, resulted in tradeoffs)?


Do you have feedback on the progress report form?





QUESTION 12 SHOULD BE COMPLETED ANNUALLY





QUESTION 13 IS FOR THE FINAL REPORT ONLY





Consider:


What activities or aspects of your work have gone particularly well and why?


Did an unexpected event of crisis occur that affected your ability to achieve outcomes?


What activities have not gone off as planned and why?





Consider:


What obstacles did you encounter?  How did you overcome those obstacles?


What has been most successful in growing support on migrant issues, particularly related to specific audiences?





Consider:


During your grant, could we have played specific roles to help you better achieve your objectives?


As you think about migrant issues overall, do you have strategy-level suggestions that you would like us to consider?


Do you have specific questions for us?





Consider:


Think about post-grant plans in terms of sustainability of project-related funding, as well as your ideas on how to sustain the momentum generated through your current project.  We are interested in what you think is possible given the accomplishments you’ve already obtained.
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