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EPIM relevance for foundations
WHAT?
The European Programme for Integration and Migration (EPIM) is a collaborative initiative between grant-making foundations from different European countries. EPIM supports NGOs active on migration and integration issues at the European level through grant-making, networking and capacity building, in order to:
- Uphold and defend European values and Universal Human Rights, to ensure the dignity of all peoples in the European Union; 
- Promote a principled and pragmatic approach to European and national policies on migration and integration;

- Influence EU policies and their national implementation.
This European-level cooperation complements the work that the partner foundations do at the national level and can leverage the limited resources of each funder for a wider impact. The collaborative effort is instrumental to obtaining a more comprehensive and strategic impact on migration and integration issues at the European level than the funders could have on their own.

WHY?

Especially in times of economic crisis, it can be tempting as a foundation to focus investment only nationally or locally. However, the relevance of EU policy-making on migration and integration issues cannot be underestimated. What happens at the EU level influences the local, national and global levels.
Depending on the country and on the policy area, 30% to 80% of national legislation derives from European framework policies
. Although migration is a relatively new area of competence for the EU, it has been one of rapid development, seeing a proliferation of legislation in the last 10 years. Whilst Member States still maintain exclusive competence regarding numbers of migrants granted entry, there has been a strong push towards harmonisation of conditions of entry and residence for migrants, and particularly asylum seekers, throughout the EU. Indeed, there is a goal to establish a Common European Asylum System by 2012. Although less developed, the acquis on labour migration is also slowly progressing. The legal value conferred to the EU Charter of Fundamental Rights by the Lisbon Treaty could represent a useful occasion to tackle measures designed to reduce irregular migration, both at the borders and within Member States, where fundamental rights of migrants are often violated. The Lisbon Treaty has also increased the powers of the European Parliament, expanding the co-decision procedure to Migration and Asylum legislation, and therefore opening more avenues for NGOs’ advocacy connecting national and European levels.
Regarding integration, the Lisbon Treaty has provided a legal basis for European action, allowing measures to provide incentives and support for integration (excluding harmonisation of laws), such as those which the EU has started to implement: the handbooks on integration, the network of National Contact Points on integration, the Integration Fund, the Integration Forum and the Integration Website. Furthermore, the integration of migrants has been recognised as vital for growth within the framework of the EU2020 Strategy
. In this context of increasing discussion and knowledge sharing on integration at the European level, we have seen in the last years some Member States like France and The Netherlands promoting their integration policies and measures as best practices
, which have in turn started to spread across the EU.
The establishment of the Schengen area has meant that policies in one Member State can have direct impact on migration flows to another. The extent and frequency at which reactions like these occur is disputable, but the fear that one Member State will become overwhelmed by migrants and asylum seekers if it has more favourable conditions than another nevertheless drives increasingly restrictive policy-making. 

HOW?

In this context, there is a pressing need for independent funding for EU-level advocacy and transnational European networking to influence the debate and the nature of EU-level cooperation on immigration and asylum, and harness the positive potential of EU harmonisation; so that it sets high minimum standards and creates spaces for the exchange of best practices, avoiding a race to the bottom where bad practices spread from country to country. To this end, the transnational perspective can be compelling. For instance, comparative research by Médecins du Monde on access to healthcare for undocumented migrants highlighted the harsh and exceptional situation that they face in Sweden and is serving as a useful advocacy tool both in Sweden and at the EU level. 
The capacity of civil society in the migration and integration fields needs to be supported and strengthened in order to advocate effectively at the EU level and engage with the EU institutions and policy-makers to influence this process. No single foundation has sufficient resources to support these efforts alone. Through EPIM, the partner foundations have the collective capacity to strategically support NGOs that work at the EU level. As well as strategic grant-making and explicit funding for grantees’ advocacy, EPIM builds grantees’ capacity for advocacy at all levels through training, regular policy updates (in partnership with the European Policy Centre) and networking. Transnational networking enables NGOs to learn from the advocacy strategies, experiences and lessons learned in other countries. Further, the networking through EPIM can foster vertical linkages between national and European NGOs both to bring experiences from the grassroots level to the attention of European policy-makers and to inform the national and local levels about the agenda and legislative framework negotiated in Brussels. This is already  opening spaces for coordinated advocacy efforts.

Foundations, with their independence and ethical authority coming from a long history of defending fundamental values (such as humanitarianism and protection of the vulnerable), are well placed to challenge structural inequalities and support otherwise politically contentious issues, such as migration (not least irregular migration) and integration. The coalition-building involved in EPIM strengthens this stance, with a degree of neutrality and strategic focus, which could lead to greater impact. 

The partnership among foundations and grantees, and the outputs from EPIM (e.g. EPC Policy updates, updates on grantees’ projects and their national situations, cooperation with the Diversity Migration and Integration Interest Group of the European Foundations Centre) also facilitate the creation of necessary linkages between the work the foundations and the NGOs are doing at the national level and what is occurring at the European level. 

EPIM also provides opportunities for exchanging experiences and lessons learned, both at the European level and in the different national contexts across Europe, with other foundations active in these fields. This knowledge sharing is enhanced through the practical cooperation within EPIM, particularly: EPIM’s unique collaborative governance structure; the emphasis on capacity-building, networking, knowledge sharing and strategic thinking, which has proved valuable for the foundations as well as the grantees; the exchange of approaches for the selection process (e.g. definition of the criteria, collective decision making process); and the attention to impact assessment and real-time strategic learning.

WHERE?
As the political and economic climate continue to deteriorate regarding migration and integration, the continued support and commitment from the EPIM partner foundations has become even more relevant. In the Baltic States the Integration Ministries have been closed; in Ireland, the UK and in the Netherlands (to name only a few) funds for integration are being seriously cut. Since 2005, EPIM’s pooled fund has been providing consistent support for politically sensitive issues (especially undocumented migrants’ rights) through financial and political crises. Any foundation joining EPIM is contributing to this stable funding stream.

A few notable achievements from current EPIM grantees at the European and national levels have been:
· the campaign on NGOs right of access to detention centres; 
· the increased attention in the EU agenda to unaccompanied minors, 
· and to vulnerable undocumented migrants; 
· the increased visibility of gender issues related to migration and integration and recognition of migrant organisations expertise thanks to the setting up of the European Network of Migrant Women and its presence at key European and international fora;

· the renewed EU funding for centres for victims of torture; 
· the presence of an NGO in the reform of the Greek asylum system, and 
· the creation of the National Association of Intercultural Press (ANSI, a sub group within the Italian journalists’ trade union - FNSI) in Italy, which will have an active role in the monitoring of the Rome Charter (a code of conduct on reporting of asylum and migration issues).
WHEN?
EPIM was initiated in 2005 by a group of foundations from different European countries. It involved 5 national consultations and 11 national and European grants. EPIM second phase (2008- 2011) is currently being implemented and is supporting 20 projects focused on 3 areas (undocumented migrants, migrants’ voice and the role of the media). The next phase of the programme is foreseen from 2012 to the beginning of 2015 and it will focus on the following areas: Asylum; Undocumented Migrants; and Equality, Integration and Social Inclusion of vulnerable migrants.
� See for instance: http://www.dbresearch.com/servlet/reweb2.ReWEB?addmenu=false&document=PROD0000000000240919&rdLeftMargin=10&rdShowArchivedDocus=true&rwdspl=0&rwnode=DBR_INTERNET_EN-PROD$NAVIGATION&rwobj=ReDisplay.Start.class&rwsite=DBR_INTERNET_EN-PROD


� See Guideline 7: “Increasing labour market participation”, Guideline 10: “Promoting social inclusion and combating poverty”, and the Flagship Initiative "European Platform against Poverty" which highlights the need to “develop a new agenda for migrants' integration to enable them to take full advantage of their potential”.


� See Human Rights Watch Report, The Netherlands: Discrimination in the name of integration,  2008.
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