
 

 

 

 

Inputs  Activities  Outputs  
Short Term Outcomes 

(During the project) 
 

Medium Term Outcomes 

(End of the project) 
 

Long Term Outcomes 

(Longer term) 

       
 

  
 

  

Foundation and 

NGO networks 

 

Experienced 

and dedicated 

programme 

staff, NEF 

Secretariat 

 

Pilot phase 

learnings and 

identified 

potential 

 

Funding 

 

EU Common 

Basic Principles 

on Integration 

as a reference  

 

Linkages with 

European  and 

national 

integration 

policy & 

migration 

experts  

 
 

 Strategic grant-making to 

European and national  

NGOs in 3 areas: 

undocumented migrants, 

media, migrants’ voices 

 

Design of capacity building 

programme in conjunction 

with EPIM II grantees 

 

Design EPIM II 

communication strategy 

 

Grants monitoring 

 

Grant-making to NGOs 

interested in joining forces 

with NGOs within their own 

or other member states on 

advocacy activities. 

 

Foundations meetings or 

conference calls (Steering 

Committee, Executive 

Committee and Working 

Groups)  
 

Develop ToR and engage 

independent evaluation 

consultants 

 20 grants made to a Europe-

wide network of NGOs 

 

Capacity of NGOs augmented 

through implementation of 

grants and CB programme. 

Workshops, transnational 

exchanges and policy briefings 

held. 

 

Implement communication 

strategy through website, 

newsletter, PR and other means 

 

Dissemination at the EU level 

of project activities, lessons 

learned and good practices 

 

Interim and final progress 

reports from grantees 

 

Regular foundations meetings 

and calls held 

 

External evaluators engaged 

and reports produced 

 

 

 Increased capacity within 

NGOs to undertake 

innovative projects and make 

linkages at the local, national 

and European levels 

 

Increased opportunities for 

NGOs to engage with high 

level expertise & decision 

makers 

 

Increased visibility and 

awareness of migration & 

integration issues within 

EPIM priority areas at EU 

and national/local level   

 

Increased cooperation  & 

transfer of knowledge 

between participating NGOs, 

EPIM Secretariat and 

foundations  

 

 Increased awareness of and 

wider participation in the 

development of EU migration 

and integration policy 

 

Enhanced capacity / advocacy 

of national and European 

NGOs resulting in improved 

policy analyses within Europe 

on the integration of migrants 

mainstreaming migrants’ 

voices 

 

Improved  media 

communication on migrants’ 

integration 

 

Improved attitudes and 

policy coherence towards the 

issues of Undocumented 

migrants 

 

Increased and more diverse 

funding available to some key 

organisations working at 

European level 

 

Greater collaboration between 

European foundations 

operating in the migration / 

integration area 

 Increased visibility and 

impact of the work 

supported by the 

foundations at the local, 

national and European 

levels 

 

Increased access to justice 

and services for all types 

of migrants and enhanced 

integration in European 

Member States 

 

A more effective network 

of national and European 

civil society organisations, 

policy makers and 

foundations 
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